
ID Task Name Duration Start Finish % Complete Predecessors Resource Names

1 Basement Prep 15.2 days Sat 2/10/07 Sun 4/1/07 84%

2 Clean out work room 5 hrs Sat 2/10/07 Sat 2/10/07 100% Rog

3 Clean out storage area 10 hrs Sun 2/11/07 Sat 2/17/07 100% 2 Rog

4 Move plumbing 2 hrs Sun 3/25/07 Sun 3/25/07 100% 3FS+10 days Plumber

5 Move HVAC 2 hrs Sun 3/25/07 Sun 3/25/07 100% 4 H & C Dude

6 Clean out office area 5 hrs Sat 2/24/07 Sat 2/24/07 90% 3FS+1 day Rog

7 Move washer & stove to garage 5 hrs Sun 2/25/07 Sun 2/25/07 100% 6 Rog

8 Remove walls in work room 10 hrs Sat 3/3/07 Sun 3/4/07 100% 7 Rog

9 Empty book case & misc. cleaning 10 hrs Sat 3/10/07 Sun 3/11/07 100% 8 Rog

10 Glass block windows installed (3) 1 day Sun 3/25/07 Sat 3/31/07 0% 5 American Egress

11 Egress window installed 1 day Sat 3/31/07 Sat 3/31/07 0% 10 American Egress

12 Repair wall crack 5 hrs Sat 3/31/07 Sun 4/1/07 100% 10 Rog

13 Build 108.2 days Sat 4/7/07 Sat 5/3/08 13% 1FS+1 day Rog

14 Walls by furnace 5 days Sat 4/7/07 Sat 4/28/07 100%

15 Purchase studs and nails 5 hrs Sat 4/7/07 Sat 4/14/07 100% Rog

16 Frame in walls (4 sections)  & storage room door 20 hrs Sat 4/14/07 Sat 4/28/07 100% 15 Rog

17 Walls Phase 2 21.8 days Sat 5/12/07 Sat 8/4/07 39% 14FS+2 days

18 Purchase studs and nails 5 hrs Sat 5/12/07 Sun 5/13/07 50% Rog

19 Frame in walls & doors (18 sections) 90 hrs Sun 5/13/07 Sat 7/28/07 45% 18 Rog

20 Electrical rough-in 2 days Mon 7/30/07 Tue 7/31/07 0% 19 Electrician

21 HT Wiring 1 day Sat 8/4/07 Sat 8/4/07 0% 20

22 Run PVC & Speaker wire, HDMI cable, etc. 5 hrs Sat 8/4/07 Sat 8/4/07 0% Rog

23 Walls Phase 3 51 days Sun 8/5/07 Sun 1/27/08 0% 17

24 Purchase drywall & insulation 5 hrs Sun 8/5/07 Sun 8/5/07 0%

25 Drywall & Insulate walls (18 sections) 140 hrs Sat 8/11/07 Sun 11/11/07 0% 24 Rog

26 Hang doors (3) 15 hrs Sat 11/17/07 Sat 11/24/07 0% 25 Rog

27 Tape, mud & sand 60 hrs Sun 11/25/07 Sat 1/5/08 0% 26 Rog

28 Prime 20 hrs Sun 1/6/08 Sat 1/19/08 0% 27 Rog

29 Finish electrical 10 hrs Mon 1/21/08 Tue 1/22/08 0% 28 Electrician

30 Insulate ceiling 10 hrs Sat 1/26/08 Sun 1/27/08 0% 29

31 Install cabinetry 10 hrs Sun 1/20/08 Sat 1/26/08 0% 28 Rog

32 Molding and beadboard 13 days Sat 2/2/08 Sat 3/15/08 0% 23 Rog

33 Purchase molding, beadboard, baseboard 5 hrs Sat 2/2/08 Sat 2/2/08 0%

34 beadboard 20 hrs Sun 2/3/08 Sat 2/16/08 0% 33 Rog

35 baseboard 20 hrs Sun 2/17/08 Sat 3/1/08 0% 34 Rog

36 chair rail 20 hrs Sun 3/2/08 Sat 3/15/08 0% 35 Rog

37 Finishing 7 days Sun 3/23/08 Mon 4/14/08 0% 32FS+2 days

38 Painting 25 hrs Sun 3/23/08 Sun 4/6/08 0% Rog

39 Ceiling 1 day Sat 4/12/08 Sat 4/12/08 0% 38 Ceiling dudes

40 Carpeting 1 day Mon 4/14/08 Mon 4/14/08 0% 39 Carpet dudes

41 Home Theater Install 2.4 days Sat 4/26/08 Sat 5/3/08 0% 37FS+2 days Rog

42 Projector 5 hrs Sat 4/26/08 Sat 4/26/08 0% Rog

43 Speakers 5 hrs Sun 4/27/08 Sun 4/27/08 0% 42 Rog

44 Receiver 1 hr Sat 5/3/08 Sat 5/3/08 0% 43 Rog

45 DVD 1 hr Sat 5/3/08 Sat 5/3/08 0% 44 Rog
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